5













Staffing Models
Student’s Name
Institutional Affiliation
Course
Professor’s Name 
Date




Staffing Models
One of the most pressing issues facing the nursing profession is the rise in nurse-to-patient ratios. The caregivers are expected in every country to take care of more patients, and they are allowed to cope with this problem through local states and medical centers. The first country in 2004 to implement legislation requiring a mean nurse-patient ratio was California. One nurse for every five patients is the ratio in medical-surgical units (Butler et al. 2019).  An excellent relationship between nurses and patients can lead to many wonderful things. Nurses, patients, and even healthcare institutions have had success when using a safe nurse staffing approach. The nurse-to-patient ratio model is a straightforward process, consumes less time, nurses and nurse managers have less stress and gives nurse managers enough time to be on the floor.
With this in mind, therefore, the surgical unit needs six nurses to take care of the patients on a 24-hour rotation. The necessity for work is to locate not only the number but also the kind of individuals. One PCA will be responsible for ten patients while the EKG technician will analyze all tests done. The unit will also train its staff to foster career development. It is important to give training and development chances for employees to enhance their competence and motivation. According to Chen et al. (2019), this will allow them to achieve the top and improve their skills. Employees are not only motivated by training and growth, but they are also more productive at work.
From the qualified registered nurses, I will pick one to lead the entire team. Leadership is key to the success of any organization. This will be purely based on experience, qualifications and personal attributes. A lead nurse is responsible for administrative decisions within the unit's setup and is overall in charge of the facility.
In conclusion, the nurse-to-patient ratio might be imbalanced even in a well-trained medical facility. A nurse may be allowed to call unwell patients or more than usual. In both cases, a larger nurse-to-patient ratio means that nurses have to deal with more patients. Although it may not appear so, adding additional nurses to a healthcare facility's workforce might save money. According to research low nurse-to-patient ratio helps patients stay in the hospital for less time and saving money on healthcare bills.

















References
Butler, M., Schultz, T. J., Halligan, P., Sheridan, A., Kinsman, L., Rotter, T., ... & Drennan, J. (2019). Hospital nurse‐staffing models and patient‐and staff‐related outcomes. Cochrane Database of Systematic Reviews, (4).
Chen, Q., Olsen, G., Bagante, F., Merath, K., Idrees, J. J., Akgul, O., ... & Pawlik, T. M. (2019). Procedure-specific volume and nurse-to-patient ratio: implications for failure to rescue patients following liver surgery. World journal of surgery, 43(3), 910-919.
